AGENDA
GEORGETOWN ECONOMIC DEVELOPMENT COMMITTEE
Memorial Town Hall — 3" Floor

Thursday, November 18", 2010
7:30 AM

Committee Business 7:30 AM

1. Discussion of Business Assistance Program:
a.) Database of businesses and GIS Map
b.) Marketing — Welcome Pack of information about Georgetown
c.) Leveraging support for EDC with wins

2. EDC Work Plan for FY2011

a.) Short-term objectives:
a.) Business Assistance Project
b.) Commonwealth Capital Application
c.) MIMAP Software Agreement with MVPC
d.) Infrastructure assessment for PDAs

b.) Long-term objectives
a.) Permit streamlining with MIMAP
b.) Re-positioning commercial and industrial properties
c.) Marketing outside Georgetown

3. Open Discussion:
a.) Plans for Camp Leslie
b.) Mixed-Use in Georgetown Center
c.) Business Invitees

4. Other Business —
a.) Approval of October 21, 2010 EDC minutes
b.) Results of Fall Town Meeting
c.) Committee membership

Cont. Public Hearing(s):

Upcoming Meetings: December 16th




All times are estimates and subject to change. Items on the agenda may be taken out of order.



